RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on March 15, 2018

Lorain County JVS Board of Education Regular Meeting held at the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on March 15, 2018.

JVS Board Minuftes
Regular Board Meeting
March 15, 2018

The meeting was called to order by the President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mr. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, absent; Mr. Stephen Coleman,
present; Mr. Rex Engle, present; My. Chuck Froehlich, absent; Mr. Art Goforth, present; Dr. Richard
Marcucci, present; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, present; Mr. Ayers Ratliff
present; Ms. Anne Schaum, present; My. James P. Schilens, present.

Hearing of the Public
No one signed up to speak.

18-25 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Mr. Engle to approve the agenda with addendum.

Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Mr. Schilens, aye.
MOTION CARRIED

Discussion

Mr. Ratliff asked the Superintendent about the farmhouse that is at the front of the property, and if it is
going to be used. Dr. Faircloth stated that the schoo! is in talks with the Lorain County ESC to use the house
due to their current location being renovated. Dr. Faircloth also stated that he will be meeting with the
Lorain County ESC in the next week or so in regard to trying to finalize plans.

Treasurer’s Report/Recommendations

18-26 February Regular Board Meeting Minutes
Motion was made by Ms. Schaum and seconded by Mr. Schilens to approve the minutes of the February

15, 2018 Regular Board Meeting.

Mr. Becker, abstain; Ms. Carstarphen, aye;, Mr. Coleman, aye; Mr. Engle, ave; Mr. Goforth, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, nay; Ms. Schaum, aye; M. Schilens, aye.
MOTION CARRIED

18-27 March Board Retreat Meeting Minutes
Motion was made by Mr. Becker and seconded by Mr. Engle to approve the minutes of the March 3, 2018
Board Retreat Meeting.

Ms. Carstarphen, aye; Mr. Coleman, abstain; Mr. Engle, ave, Mr. Goforth, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Ms. Quintiliano, abstain; Mr. Ratliff, nay; Ms. Schaum, aye; My. Schilens, abstain; My. Becker,
abstain.

MOTION CARRIED

18-28 Financial Statement & Investments, Then & Now Certificates, and Appropriation Changes
Motion was made by Ms. Schaum and seconded by Mr. Becker to approve the following:

» The Financial Statement and Investments for February 2018.
» Then & Now Certificate for PO #181887, to ACT, in the amount of $4,189.00.
» Then & Now Certificate for PO #181978, to Insta Info, Inc., in the amount of $5,901.21.
» Changes in FY2018 Appropriations:
Fund # Name Amonnt
070-0000 Capital Projects $600,00.00
Total Appropriation for FY2018 $24,569,488.95

M. Coleman, aye; Mr. Engle, aye; Mr. Goforth, ave; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano,
aye; Mr. Ratliff. nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, aye.
MOTION CARRIED
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Superintendent’s Report/Recommendations
a. Facilities Committee Report

Mr. Becker reviewed with the board a summary of the Superintendent’s Facilities Committee meeting

on March 15, 2018. The following items were discussed:

1. The commitiee reviewed the air handler pre-purchase agreement and would like to make a motion
to the board for $98,400 for the pre-purchase with curbs. The current schematics are with the use
of Trane units.

2. The contract for the sprinkler systems had been reviewed by both sides involved and has almost
been completely worked out. The committee should be able to report more on this at the next board
meeting.

3. The committee was able to get a quote from a second company for the replacement of the
greenhouse panels. This quote was for $25,000. They are going to be seeking a third quote before
they make a final decision on what company will be doing the project.

4. The committee would like to look into options for refreshing and fixing issues that are in the parking
lots.

18-29 Pre-Purchase of Air Handler Equipment
Motion was made by Mr. Becker and seconded by Mr. Goforth approve the pre-purchase of $98,400 for
the air handler equipment with curbs.

M. Engle, aye; Mr. Gaforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff,
nay, Ms. Schaum, aye; Mr. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye.
MOTION CARRIED

Discussion

A board member asked Mr. Becker what companies had given them quotes for the greenhouse project thus
far. Mr. Becker stated LL Klink was the first company, with a quote of $30,000. Arcadia is the second
company, with a quote of $25,000.

Dr. Faircloth reiterated that the committee had received quotes, and not bids with regards to the greenhouse
project.

18-30 Personnel
Motion was made by Mr. Becker and seconded by Mr. Coleman to approve the following:

» Motion to approve hiring Connie Rose for the position of Cleaning Person (Housekeeping) Regular
Scheduled Part-Time, 20 Hours Per Week, to be placed on the Cleaning Salary Schedule, step 1, at
the hourly rate of $14.43, effective March 12, 2018. Connie is currently employed in the position
of Housekeeping/Part-Time as Needed.

> Motion to approve hiring Megan Wright for the position of Cleaning Person (Housekeeping) Part-
Time as Needed, to be placed on the Classified Part-Time as Needed Salary Schedule, step 1, for
the dates of February 22-23, 2018, at the rate of $9.46 per hour.

> Motion to approve placing Tania Chafin on FMLA (Family Medical Leave Act) starting March 16,
2018.

» Motion to approve hiring the following Aduit Career Center Personnel, One-Year Limited Contract
as per salary schedule effective for the 2017-2018 school vear:

Christopher Blair Certified Cert/Cust/Inst/Sub/Dev/$19.50 per hour
Christopher Blair Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour
John Turner Certified Cert/Cust/Inst/Sub/Dev/$19.50 per hour
John Turner Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour

» Motion to approve Out-of-State Travel, pending a decision by the Superintendent based on the
status of the Homeland Security Alert Warnings for the following:
a. Katie Street and Mike Brandyberry, along with 2 students, DECA National
Convention, from April 21-25, 2018 in Atlanta, GA.
b. Katie Street, Tina Krosse, Tim Reeves, and Joe Todd, along with 7 students, BPA
National Leadership Conference, from May 9-13, 2018 in Dallas, TX.

»> Motion to approve the resignation from Megan Wright, Cleaning Person (Housekeeping) Part-Time
as Needed, effective February 23, 2018, for personal reasons.

Mr. Goforth, ave; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum,
aye,; Mr. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, ave; My, Engle, aye.
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18-31 Operational
Motion was made by Mr. Engle and seconded by Mr. Becker to approve the following:

» Motion to approve the 75 percent, 15-year Enterprise Zone Tax Abatement, applied by Nelson Stud
Welding, to the City of Elyria (Item 1).

» Motion to the official Lorain County JVS Logo and the official JVS Blue, Pantone 293 (Item 2).

» Motion to approve the following donation(s):

a. 2 pallets of brick pavers for Home and Garden Show, from Oldcastle-Northfield, to be used in
our Masonry Trades Program.

b. HD-150 1 % cubic yard dumpster with complete set of 6 rubber casters, from Marathon
Industrial Containers, to be used in our Welding & Fabricating Program.

¢. Cricut Cutting Machine & Carrying Case, from Wendy Zorman, to be used in our Early
Childhood Education Program.

d. Avermedia Laptop Cabinet, from Kim Langenderfer at Troxell Communications, for use by
our IT Department.

M. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; My. Ratliff, aye; Ms. Schaum,
aye; My. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, abstain; Mr. Coleman, aye; Mr. Engle, aye.
MOTION CARRIED

Discussion
A board member asked if the tax abatement on the agenda was the first one the JVS has had. Mr. Thompson
stated that it wasn’t.

18-32 Executive Session

Motion was made by Mr. Becker and seconded by Ms. Schaum to enter into Executive Session at 6:57 pm
under O.R.C. §121.22 to consider the employment and/or discipline of a public employee. With action to
follow.

Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Schilens,
aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

Board re-entered Regular Session at 7:36 pm.

18-33 Recommendafion to Suspend an Employee Without Pay

Motion was made by Mr. Becker and seconded by Ms. Schaum to accept and ratify the Superintendent’s
recommendation to suspend Patrick Foreman, Assistant Principal, for the days of March 16, 19, & 20, 2018,
for an unpaid disciplinary suspension.

Ms. Melda, aye; Ms. Quintiliano, nay; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Schilens, nay; Mr. Becker,
ave; Ms. Carstarphen, ave; Mr. Coleman, aye; Mr. Engle, aye; My. Goforth, aye; Dr. Marcucci, aye.
MOTION CARRIED

Discussion

Mr. Ratliff said he was sad tonight to be voting on a discipline that the individual did not fully understand
the situation, nor were accommodations made for the individual being escorted into the lab to participate
in the activity. Mr. Ratliff also asked for written statements, however, Dr. Faircloth said that during the
investigation, no written statements were provided. For this reason, Mr. Ratliff said he would be voting no.

18-34 Adjournment

Motion was made by Mr. Becker and seconded by Mr. Coleman to adjourn the meeting at 7:42 p.m.

Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Becker, aye; Ms.
Carstarphen, aye; Mr. Coleman, aye; My. Engle, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda,

aye.
MOTION CARRIED

bt o LD @

President Treastrer—"






