RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on May 17, 2018

Lorain County JVS Board of Education Regular Meeting held at the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on May 17, 2018. .

AN COyy, JVS Board Minutes
\vo I"))’ Regular Meeting
May 17, 2018

The meeting was called to order by the President Deborah Melda at 6:37 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, present; Mr. Stephen
Coleman, present; My. Dale Cracas, present; Mr. Rex Engle, absent; Mr. Art Goforth, present; Dr. Richard
Marcucci, present; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, present; Mr. Ayers Ratliff,
present; Ms. Anne Schaum, present; Mr. James P. Schilens, present.

The Oath of Office was administered to the newly appointed board member, Mr. Dale Cracas, by Mr.
Thompson, Treasurer.

Hearing of the Public
No one signed up to speak.

18-43 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Mr. Ali to approve the agenda with addendum.

Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; My. Cracas, abstain; My. Goforth,
aye; Dr. Marcucci, ave; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Mr.
Schilens, aye.

MOTION CARRIED

Discussion

Mr. Ratliff announced that the Wellington Exempted School District’s Duke Pride Carnival that was held
on Saturday, April 21%, made $16,000, which goes to students in the district that are on free/reduced lunches
to help them pay for breakfast and lunch during the summer months (June, July & August). Mr. Ratliff said
that each student will get $30.00 a month. He also stated that this program started 7 years ago, and that it
usually raises around $12,000 a year.

Mr. Ratliff told Dr. Faircloth that he had a written request sent to him on March 26, 2018, and would like
to know when he will be getting the information he requested. Dr. Faircloth replied that Mr. Ratliff would
be getting updated.

Dr. Faircloth also stated that the superintendent has the discretion if there are legal complaints, civil right
complaints, and Title VI complaints, and sometimes we do not know of a complaint until it is filed.

Mr. Ratliff asked if Dr. Faircloth had seen the complaint, to which Dr. Faircloth replied that he had not, and
that he only knew it was filed. Mr. Ratliff then asked if Dr. Faircloth knew of the status of the complaint,
Dr. Faircloth replied that he did not know of the status or if it did or did not find a violation, and that an
appeal process can be made even after the decision.

Ms. Melda said that the JVS Foundation had a meeting on May 2, 2018, and reported that the Students In
Need Committee had awarded $22,287.68 to students in need for the 2017-2018 school vear.

Mr. Ratliff also stated that at a policy committee meeting, the Deputy Superintendent asked if he could tape
the meeting for accuracy, and for accountability. Ms. Melda stated that because the Superintendent could
not be at the committee meeting, and there was a lot of information to be discussed, that the meeting was
taped.

Treasurer’s Report/Recommendations

18-44 Un-table March Regular Board Meeting Minutes
Motion was made by Ms. Schaum and seconded by Mr. Becker to un-table the minutes of the March 15,
2018 Regular Board Meeting.
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M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Goforth, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Schilens,
aye; Mr. Ali, aye.

MOTION CARRIED

18-45 March Regular Board Meeting Minutes
Motion was made by Ms. Becker and seconded by Mr. Schaum to approve the minutes of the March 15,
2018 Regular Board Meeting. —

Ms. Carstarphen, aye; Mr. Coleman, ave; Mr. Cracas, abstain; Mr. Goforth, ayve; Dr. Marcucci, aye; Ms.
Melda, ave; Ms. Quintiliano, aye; Mr. Ratliff, nay,; Ms. Schaum, aye; My. Schilens, aye; Mr. Ali, aye; Mr.
Becker, aye.

MOTION CARRIED

18-46 April Regular Board Meeting Minutes
Motion was made by Ms. Becker and seconded by Mr. Schaum to approve the minutes of the April 19,
2018 Regular Board Meeting.

Mr. Coleman, aye; Mr. Cracas, abstain; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms.
Quintiliano, abstain; Mr. Ratliff, nay; Ms. Schaum, aye; My. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye;
Ms. Carstarphen, aye.
MOTION CARRIED

18-47 Financial Statement & Investments, Revised 5-Year Forecast, and Appropriation Changes
Motion was made by Mr. Becker and seconded by Mr. Schilens to approve the following:

» The Financial Statement and Investments for April 2018.

» The Revised 5-Year Forecast, July 1, 2017 through June 30, 2022 for the Lorain County JVS.

» Changes in FY2018 Appropriations:

Fund # Name Amount

524-9018 Perkins Secondary FY18 $11,579.16 o
070-0000 Capital Projects $300,000.00

Total Appropriation for FY2018 $24,887,068.11

Mr. Cracas, abstain; Mr. Goforth, ave; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye;, Mr.
Ratliff, ave; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr.
Coleman, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations
a. Facilities Committee Report
Mr. Becker reviewed with the board a summary of the Superintendent’s Facilities Committee meeting on
May 17, 2018. The following items were discussed:
1. There were 2 bids total for the air handlers, one coming in at $877,000, and the other at $879,800.
These air handlers will be installed over the summer.
2. PILevy — alist of items that have been done over the last 15 years and projects that are coming up
was passed out at the Facilities Committee meeting. This amount was used in coming up with the
millage for the proposed levy.

18-48 Contract with Cinergy for Purchase and Installation of Air Handler
Motion was made by Mr. Becker and seconded by Mr. Goforth approve the contract with Cinergy for the
purchase and installation of two (2) air handler units.

Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, ave; Ms. Quintiliano, aye; Mr. Ratliff, nay; Ms. Schaum, —
aye; Mr. Schilens, aye; Mr. Ali, aye; My. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr.

Cracas, aye.

MOTION CARRIED

Discussion
Dr. Faircloth mentioned that money used in the past for sustaining the building was running out, and new
funds were needed. Also, the number given to the facilities committee did not include updating labs.

Mr. Becker stated that they will have a list to hand out to the board in the next couple months. Ms. Melda
said that the facilities committee is working with staff to look at which labs need to be updated.

Mr. Ratliff asked if the carpentry lab was in need of an update. Dr. Faircloth said a list was being created
of all labs, however the order in which the labs will be done has not been determined at this time. Mr. Ratliff
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said that he has talked to students, and that they said the collectors in the carpentry lab still need replaced.
He also said that if the dust collections would have been replaced, he would have voted for capital projects
along the way.

There were several other discussions, including: relating to the average permeant improvement
expenditures being from 1.2 to 1.3 million per year over the last 15 years, should the JVS goes with the .5
mil or .75 mil PI levy, the age of the building being almost 50 years old, maintaining a building of this
scale, a 5 year vs. a continuing PI levy. Several needed projects keep pushed down the priority list because
of their cost.

The superintendent was asked when the board can get a list of future projects put together and should this
be done at a work session.

18-49 Tentative Agreement and Classified Salary Schedule Increase
Motion was made by Mr. Becker and seconded by Mr. Coleman to approve the following:
> Motion to approve the Tentative Agreement between the Lorain County JVS Board of
Education and the Lorain County JVS Teachers’ Association effective July 1, 2018
through June 30, 2021,
» Motion to approve a 2% increase on the base of all classified employee salary schedules.

Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, ave; Mr. Ratliff, aye; Ms. Schaum, aye; M. Schilens,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; My. Coleman, aye; Mr. Cracas, aye; Mr. Goforth,

aye.
MOTION CARRIED

18-50 Personnel
Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the following:
» Motion to approve the resignation of Brittnee Laurence, Science Instructor, effective
June 30, 2018, for personal reasons.
> Motion to approve the resignation of Tania Chafin, Financial Clerk, effective June 30,
2018, for personal reasons.
> Motion to approve a supplemental contract for Tania Chafin, effective July 1, 2018, at
the rate of $25.00 per hour, not to exceed $5,000.00 for the 2018-2019 school year.
» Motion to approve the resignation of William Elliott, Career Services Coordinator,
>

effective June 1, 2018, for personal reasons.
Motion to approve hiring Carolyn Young for the position of Adult Student Services
Coordinator Part Time as Needed Counselor, at the rate of $25.00 per hour, for the 2017-
2018 and 2018-2019 school years.
» Motion to approve the following Summer Internship Contracts at the hourly rate of $8.50:
a. Effective March 30, 2018 — May 17, 2018, not to exceed 40 hours per week for the
Communications Department:

Jessceya Bonds

b. Effective May 20, 2018 — August 28, 2018, not to exceed 40 hours per week for the
Communications Department:

Ariel Kluding

» Motion to approve hiring Sandra Hernandez for the position of Cosmetology Instructor with a
Certified One-Year Limited Contract, effective July 1, 2018-June 30, 2019 for the 2018-2019
school year at Teacher’s Salary Schedule column BA, Step 5.

> Motion to approve five (5) Extended Days for Sandra Hernandez for the 2018-2019 school year at
per diem rate of Teacher’s Salary Schedule column BA, Step 5.

» Motion to approve five (5) Extended Days for Eric Hohman, Jr. for the 2018-2019 school year at
per diem rate of Teacher’s Salary Schedule column BA, Step 3.

» Motion to approve the Supplemental Contracts as per the Negotiated Agreement for the following
Certified Staff to provide Summer 2018 Internship Mentoring for JVS Students at per diem rate of

Teacher’s Salary Schedule, based on column and step listed below:
Elizabeth Berthold — Landscape & Greenhouse Management
Marc Chalice — Digital Media Arts
Kimberly Chandley — Cosmetology

5 Days Column MA+20, Step 14
2 Days Column MA+19, Step 10
4 Days Column BA+30, Step 16
Maurina Driscoll ~ Hospitality Services 3 Days Column MA+20, Step 28
Hilary Duffala - Early Childhood Education 3 Days Column MA, Step 10
John Green — Precision Machine Technology 6 Days Column BA+30, Step 27
Lonnie Higey — Collision Repair 4 Days Column BA+20, Step 11
Eric Hohman — Auto Technology 7 Days Column BA, Step 3
Brian Iselin — Project Lead The Way 3 Days Column BA+30, Step 10
Tina Krosse — Web & Graphic Design 4 Days Column MA+20, Step 19
Timothy Michitsch — Culinary Arts 3 Days Column BA+30, Step 28
Christopher Moore — Bakery/Pastry 4 Days Column BA+30, Step 24
David Morgan — Heating & Air Conditioning Days Column BA+30, Step 20
Paul Papesh — Maintenance Services Days Column BA+30, Step 16

w
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Jan Ramirez — Industrial Electricity

Tim Reeves — Network Communication Technology
Jason Rodriguez — Carpentry

Alyssa Rose — Culinary Arts

David Rudisill — Masonry Trades

Stormy Rush — Computerized Design & Drafting
Jean Sarconi, Cosmetology

Kathryn Street — Marketing & Management

John Tamas — Commercial Truck Technology

—

da B W G B W B

Days Column BA+30, Step 28
Days Column MA, Step 21
Days Column BA+20, Step 9
Days Column BA+10, Step 5
Days Column BA+30, Step 14
Days Column BA+30, Step 18
Days Column BA, Step 14
Days Column BA+30, Step 7
Days Column BA+30, Step 28

Motion to approve the following Certified Substitute Instructors Part-time, As Needed Only
Contract at a rate of $16.62 per hour:

Eugene Barnhart Jill Janidlo
John Berglund Keith Klekota
David Bertram Scott Knapp
Mason Bremke Wendy Lasso
Neal Bryant Patricia Lugo
Joseph Budaji Jeff Mason
James Burgett Tina McCullough
Kandace Canirell Ashley McGinty
Donna Chapman Jennifer McMinn
Stephen Cook Elizabeth Newman
Shelley Forbes Roshanee Reed
Stephen Gdula Marcia Sarringhaus
Maggie Gross Joseph Vogel

Kelly Warner

Motion to approve the following Certified Permanent Substitute One-Year Limited Contract
effective July 1, 2018 — June 30, 2019 as per salary schedule:

Mark Weikel 1 Year Bldg. Sub. Step 6
Motion to approve the following, Certified Staff One-Year Limited Contracts, effective July 1,
2018 — June 30, 2019 as per salary schedule:

Cheryl Fridenstine BA Step 5
Mathew Lysyj BA Step 2
Amanda Mayle BA+10 Step 7
Rachelle Potter MA+20 Step 7
Jacob Wachholz BA+30 Step 2
Thomas Gallucci MA Step 4
Mary Rehor MA Step 6

Motion to approve the following, Certified Staff Two-Year Limited Contracts, effective July 1,
2018 — June 30, 2020 as per salary schedule:

Sarah Avers BA+30 Step 3
Tim Fijalkovich MA Step 4
Bethany Hills BA Step 4
Matthew McCormick  MA+20 Step 10
Shannon Meadows MA Step 3
Melanie St. Marie BA Step 3

Motion to approve the following, Certified Staff Three-Year Limited Contracts, effective July 1,
2018 —June 30, 2021 as per salary schedule:

Steven Eby BA+10 Step 14
Shayla Greer BA Step 5
Megan Karhusz MA Step 5
Alyssa Rose BA+10 Step 5

Motion to approve the following, Classified Two-Year Limited Contracts effective July 1, 2018 -
June 30, 2020 as per salary schedule:

Andrew Brick Lead Technical Analyst Step 11
Jessica Covey Housekeeping Step 2
Erica Weber Executive | Step 2

Motion to approve the following, Classified Continuing Contract, effective July 1, 2018, as per
salary schedule: Linda Gurich Program Aide Step 8



RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on May 17, 2018

> Motion to approve the following, Adult Education Certified One-Year Limited Contracts, effective
July 1, 2018 — Tune 30, 2019, as per the JVS Teachers Salary Schedule:

Ralph Bentley BA Step 29

Rebecca Burford BA Step 9
» Motion to approve the following, Adult Education Certified One-Year Limited Contracts, effective
July 1, 2018 — June 30, 2019, as per the Adult Career Center Certified Full Time salary schedule:
Marguerite Daidone  Base Column Step 23

Lucy Fleming MA Column Step 12

> Motion to approve hiring Cathy Moyer and Natalie Saylor at a rate of $22.50 per hour not to exceed
$1,000.00 for the 2018-2019 school year as transportation driver-training consultants.

» Motion to approve Scott Kaminski for the June 2018 EXCEL Career Camps, scheduled for
Saturdays: June 2 and June 9, 2018, at the rate of $20.00 per hour.

» Motion to approve Out-of-State Travel, pending a decision by the Superintendent based on the
status of the Homeland Security Alert Warnings for the following:

a. Jan Rybarczyk, to attend the COE Summer Conference, July 18-21, 2018, in Tampa, FL.

b. Debra Dohner, to attend Hands-On Torchmate Training, July 18-19, 2018, in
Bolingbrook, IL.

¢. Jennifer Pluta, to attend the We The People Program Training, June 10-13, 2018, in
Washington, D.C.

» Motion to approve a Summer Internship Contract for Joseph Rehm to assist in the IT Department
at the hourly rate of $10.00 effective June 1, 2018 — August 31, 2018, not to exceed 40 hours per
week.

> Motion to approve the resignation of David Schnitker, Public Safety Instructor, effective May 15,
2018.

Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye;
Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; My. Goforth, aye; Dr.
Marcucci, aye.

MOTION CARRIED

Discussion
Mr. Ratliff stated that Lisa Robson, ECE instructor, does a fantastic job with the ECE program, and will be

missed. Dr. Faircloth also mention that Lisa does a great job with great spirit. Mr. Eric Robson, stated that
Lisa has been here for 35 years.

18-51 Operational
Motion was made by Ms. Schaum and seconded by Mr. Becker to approve the following:

» Motion to approve the Lorain County JVS High School Handbook for the 2018-2019 school year.
> Motion to approve Adult Education Summer/Fall Course Catalog and Promotional Magazine.
» Motion to approve the following donation(s):
a. 5,550 Ibs. of welding rod, Randy W1111ams Warehouse Supervisor at Latex
Construction Company, to be used for our Welding and Fabrication Program.

Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; My. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye;
Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; My. Goforth, aye; Dr. Marcucci, aye; Ms.
Melda, aye.
MOTION CARRIED
Motion was made by Mr. Becker and seconded by Mr. Goforth to approve the following:
» Motion to approve the Resolution of Necessity of Permanent Improvement Levy as follows:
BOARD OF EDUCATION
LORAIN COUNTY JOINT VOCATIONAL SCHOOL DISTRICT
LORAIN, ERIE AND HURON COUNTIES, OHIO
RESOLUTION DECLARING IT NECESSARY TO LEVY
AN ADDITIONAL TAX IN EXCESS OF THE TEN-MILL LIMITATION
(Ohio Revised Code Sections 5705.21, 5705.03)

Permanent Improvement Levy
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WHEREAS, the amount of taxes which may be raised within the ten-mill limitation will be
insufficient to provide an adequate amount for the necessary requirements of the School District; and

WHEREAS, a resolution declaring the necessity of levying an additional tax outside the ten-mill
limitation must be passed and certified to the County Auditor of Lorain County in order to permit the
Board to consider the levy of such a tax and must request that such County Auditor certify to the Board
the total current tax valuation of the School District and the dollar amount of revenue that would be
generated by the tax;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Lorain County Joint
Vocational School District, Lorain, Erie and Huron Counties, Ohio, two-thirds of all of the members
concurring, that:

Section 1. It is necessary to levy an additional tax in excess of the ten-mill limitation for the
School District for the purpose of general permanent improvements for the School District.

Section 2. The question of such additional tax levy shall be submitted to the electors in the
entire territory of the School District at the election to be held therein on November 6, 2018. All of
the territory of the School District is located in Lorain, Erie and Huron Counties, Ohio.

Section 3. Such additional tax levy shall be at an annual rate not exceeding 0.75 mills for each
one dollar of valuation, which amounts to $0.075 for each one hundred dollars of valuation, upon the
entire territory of the School District, for a continuing period of time.

Section 4. Such additional tax levy shall be placed upon the tax list and duplicate for the
current tax year (commencing in 2018, first due in calendar year 2019), if a majority of the electors
voting thereon vote in favor of the levy.

Section 5. The Treasurer of this Board is hereby authorized and directed to certify a copy of
this resolution to the County Auditor of Lorain County, Ohio. This Board hereby requests that the
County Auditor certify to this Board the total current tax valuation of the School District and the dollar
amount of revenue that would be generated by the levy if approved by the voters of the School District.

Section 6. It is hereby found and determined that all formal actions of this Board concerning
and relating to the passage of this resolution were taken in an open meeting of this Board, and that all
deliberations of this Board and of any of its committees that resulted in such formal action were in
meetings open to the public in compliance with all legal requirements, including Ohio Revised Code
Section 121.22.

Mpr. Ratliff, nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen,
abstain; Mr. Coleman, aye; Mr. Cracas, ave; Mr. Goforth, ave; Dr. Marcucci, aye; Ms. Melda, aye; Ms.
Quintiliano, aye.

MOTION CARRIED

Motion was made by Mr. Becker and seconded by Mr. Ali to approve the following:

» Motion to approve the purchase of 25 iMac Computers and 1 Macbook Pro from Apple Computer,
for use by the Amherst NCT Program, at a price of $54,398.00.

> Motion to approve the purchase of 800 iPads and cases for the 1:1 initiative, at a total of
$289,790.00.

» VolIP 3-year contract with Meta Solutions, starting July 1, 2018, for a total of $66,563.64.

» Motion to approve the lease agreement between the Lorain County JVS Board of Education and
the Educational Service Center of Lorain County, for use of the LCJVS Farmhouse, for a total of

$3,000 per year.
Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; My. Becker, aye;, Ms. Carstarphen, aye; Mr. Coleman,
ave; Mr. Cracas, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr.
Ratliff, aye.
MOTION CARRIED
Ms. Melda said there was no need for executive session.

18-52 Adjournment

Motion was made by Ms. Schaum and seconded by Mr. Becker to adjourn the meeting at 8:08 p.m.
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M. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas,
aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, ave; M. Ratliff. aye; Ms.

Schaum, aye.
MOTION CARRIED

Lo d) Wy %/

President Tr asurer
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