RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on July 19,2018

Lorain County JVS Board of Education Regular Meeting held in the [IVDL Room, 15181 State Route 58, Oberlin,
Ohio on July 19, 2018. '

N COy JVS Board Minutes
VORA 4,).}' Regular Board Meeting
July 19, 2018

The meeting was called to order by the President Deborah Melda at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, present; Mr. Stephen Coleman,
present; Mr. Dale Cracas, present; Mr. Rex Engle, present; Mr. Art Goforth, present; Dr. Richard
Marcucci, present; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, present; Mr. Ayers Ratliff
present; Ms. Anne Schaum, present; Mr. James P. Schilens, present.

Hearing of the Public
No one signed up to speak.

18-64 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Mr. Schilens to approve the agenda with addendum.

Mr. Becker, ave; Ms. Carstarphen, aye; Mr. Coleman, aye; My. Cracas, aye; Mr. Engle, aye; Mr. Goforth,
aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M.
Schilens, aye.

MOTION CARRIED

Aespire Presentation

Aespire, the company that has been helping the JVS with its strategic planning made a presentation to the
board regarding the progress of the strategic plan. It was discussed that intemnally, JV'S staff has a desire for
more communication to come from the administration. Externally, the JVS is the best kept secret of the
county. Goals have been broken down into smaller bite sized portions to they can be achieved. Ms. Schaum
asked what the board should expect to see to monitor the progress. Dr. Faircloth said that there have been
timelines put into place for monitoring progress, and that due to board members sitting on various
committees, they will be able to see the progress and help with the progress as well. He also mentioned that
the board should not expect everything to go smooth, but it is a plan to work on.

Ms. Schaum suggested having something regarding the strategic plan and the updates as part of the regular
board meetings. Ms. Melda said that Mr. Becker had suggested using the new printer in the
Communications department to put sheets on the wall during the board of education meetings, so members
can see the progress charted. Mr. Ratliff asked Aespire if they had a breakdown of the 450 surveys they had
completed. Aespire said there were 8 groups, and that the information was listed on the first page of their
report.

Discussion
Mr. Becker said he called a friend and asked if the board could tour and look at her shop operate when they
are in Cincinnati. However, he said it would be best for machine trades.

18-65 Ohio School Boards Capital Conference Delegate and Alternate Delegate

Motion was made by Mr. Becker and seconded by Mr. Goforth to select two Board members, one as a
delegate and one as an alternate delegate to represent Lorain County JVS at the Ohio School Boards
Capital Conference in Columbus, OH from November 11-13, 2018. Ms. Melda was selected to be the
delegate, and Mr. Ali was selected to be the alternate delegate.

Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye; Mr. Goforth, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff. aye; Ms. Schaum, aye; My. Schilens, aye;
Mr. Becker, aye.

MOTION CARRIED

18-66 Contract Addendum for the Deputy Superintendent, Superintendent, and Treasurer
Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve a Contract Addendum per
Section 4b of the Deputy Superintendent, Superintendent and Treasurer’s Contracts as follows:

The Board shall increase the Deputy Superintendent/Superintendent/Treasurer’s annual
compensation by the same annual two percent (2%) base increases applied to the Administrative
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Salary Schedule for 2018-2020, effective July 1, 2018, July 1, 2019 and July 1, 2020 for the
Deputy Superintendent and August 1, 2018, August 1, 2019 and August 1, 2020 for the
Superintendent and Treasurer respectively. In addition, the Deputy
Superintendent/Superintendent/Treasurer is entitled to an annual step increase equal to the step
increase percentage applied to the Administrator Salary Schedule.

M. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye;
Ms. Quintiliano, aye; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Becker, ave; Ms.
Carstarphen, aye.

MOTION CARRIED

Discussion '

Mr. Ratliff had a question regarding steps verse base percentages. He asked what the teachers got, and in
response was told they got a 2% base increase, plus anywhere between 4.5% and 5.5% step increase.
Classified staff received the 2% base increase, along with a 3.6% step increase. The Treasurer explained a
2% base raise along with a 3% step increase when given to the administrators so a total of 5% increase
would be applied to the Deputy Superintendent/Superintendent/Treasurer salaries.

Treasurer’s Report/Recommendations

18-67 June Regular Board Meeting Minutes

Motion was made by Ms. Schaum and seconded by Mr. Becker to approve the minutes of the June 28, 2018
Regular Board Meeting as presented and handed out at the meeting versus what was emailed with the
agenda. .

Mr. Cracas, aye; Mr. Engle, abstain; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms.
Quintiliano, aye; My. Ratliff, nay; Ms. Schaum, aye; Mr. Schilens, aye; M. Becker, aye; Ms. Carstarphen,
aye; Mr. Coleman, aye.

MOTION CARRIED

Discussion

Mr. Ratliff asked what Dr. Faircloth meant in the June meeting minutes when he said that the JVS had
been trying to maintain the building verse replace. Dr. Faircloth clarified that outside renovations to the
upstairs and lower level, we have not replaced the parking lots, roof, fire alarms, etc. He also said that we
replaced things such as lights and boilers, making it clear that we replaced the boilers and did not add new
ones. Dr. Faircloth also stated that the things the JVS has done are things that had to be done verse doing
something new. Also, he mentioned that the JV'S has not touched any major labs for renovation.

18-68 Financial Statement & Investments
Motion was made by Mr. Becker and seconded by Ms. Quintiliano to approve the following:
» Financial Statement and Investments for June 2018.

M. Engle, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff,
aye; Ms. Schaum, aye; My. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, ave; M.
Cracas, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations

18-69 Personnel

Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the following:

» Changes to the Adult Career Center salary schedule effective July 1, 2018 — June 30, 2019 (salary
schedules represent an annual base increase of 2%). (Item # 1)

» A supplemental contract for Lucy Carpenter, Student Services Coordinator Adult Career Center,
for thirty-two (32) additional days, in the amount of $10,594.77 for the 2018-2019 school year.
(All 206 work days will be eight (8) hours per day instead of the seven and one-half (7.5) as it
relates to the full contract for the 2018-2019 school year.)

» A supplemental contract for Robert Pogorelc to assist /guide the transition of the Career Services
Specialist position at a rate of $25 per hour, not to exceed $4,000 for the 2018-2019 school year.

> The resignation of Courtney Griffiths, Career Tech Supervisor, effective July 30, 2018, for personal
reasons.

> Hiring Grace Jackson for the position of Cleaning Person (Housekeeping) Full-Time, to be placed on
the Cleaning Salary Schedule, step 1, starting July 23, 2018, at the prorated salary of $30,328.96 for
the 2018-2019 school year.

» Modify Rebecca Burford’s Certified One-Year Limited Contract, effective July 1, 2018-June 30,
2019 from Teacher’s Salary Schedule, column BA, step 9, to Adult Career Center Certified Full
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Time Salary Schedule, column BA, step 9. (The contract presented to the board on May 17, 2018
was put on the incorrect salary schedule.)

» Hiring Mary Baker* for the position of Part-Time as Needed Adult Student Services
Coordinator/STNA Coordinator, starting July 23, 2018, at a salary of $25.00 per hour, for the 2018-
2019 school year.

% OQut-of-State Travel, pending a decision by the Superintendent based on the status of the Homeland
Security Alert Warnings for the following:

o Board Member Dwayne Becker & Dr. Glenn Faircloth, to attend the Vision ACTE
Conference, November 28-December 1, 2018, in San Antonio, TX.

o Dr. Glenn Faircloth, to attend the ACT Workforce Summit, October 8-10, 2018, in New
Orleans, LA.

© Board Member Annie Carstarphen & Dr. Glenn Faircloth, to attend the National Alliance
of Black School Educators, November 6-11, 2018, in Baltimore, MD.

© Dr. Glenn Faircloth, to attend The School Superintendents Association’s National
Conference, February 14-16, 2019, in Los Angeles, CA.

o Cory Thompson, to attend the ASBO 2018 Annual Meeting & Expo, September 20-24,
2018, in Kissimmee, FL.

Mr. Gaforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff. aye; Ms. Schaum,
aye; Mr. Schilens, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr.
Engle, aye.

MOTION CARRIED

Discussion

The question was asked what the difference between “not to exceed” in the third item compared to the
seventh item, which was stated as hourly. Dr. Faircloth said that the person listed in the third item was
more of a consultant, and the person in the seventh item is more like an employee.

A question was asked about a lot of out of state travel, four trips for one individual appears to be a lot. It
was also mentioned that the school needs to be cautious of spending, and that Dr. Faircloth needs to be in
the school. The Superintended was asked if he is learning different things during these trips. He replied
yes, and that it is training that helps grow and renew his license. He went on to say that there are only 2
major conferences superintendents have to go to. The other conferences provide cutting edge technology
and are specific to career tech, and that there are only 20 African American superintendents in the state of
Ohio, and this conference helps him grow. It was stated that the board never hears a synopsis of the
conferences at the board meetings. President Melda said that the board will hear what Dr. Faircloth leamns
at these events in the future.

Ms. Carstarphen applanded the Elyria Superintendent and Treasurer for attending outside events,
however, being a career tech school, one must go further to attend these types of functions. Dr. Faircloth
said he believes in professional development and wants the staff to take one conference outside of Ohio to
see what is happening in other areas of the nation. He went on to say that there are situations that are
already being dealt with or worked on before it happens in Ohio and conferences like these helps and
rejuvenates oneself. Mr. Schilens commented that if we can communicate what is learned, that can help
other board of education’s review what is coming down the road.

18-70 Operational
Motion was made by Mr. Becker and seconded by Ms. Quintiliano to approve the following:
> Appointment of MedExam to include random drug testing for the 2018-2019 school year for our
school bus drivers and van drivers.
> Appointment of Mercy Occupational Health Center for our school bus driver and van driver
physicals for the 2018-2019 school year.
» A 5-year lease-to-own agreement for the postage machine through Pitney-Bowes at a rate of
>

$295.86 per month, effective August 1, 2018.

The General Fund to pay for vocational youth club dues, student workbooks and credential testing
for the 2018-2019 school year.
» The Student Fee List for the 2018-2019 school year.

Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; M. Ratliff, aye; Ms. Schaum, aye; My. Schilens,
aye; Mr. Becker, aye; Ms. Carstarphen, aye; My. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye; Mr.
Goforth, aye.

MOTION CARRIED

18-71 Adjournment
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Before asking for a motion to adjourn the meeting, President Melda announced that the midyear evaluations
for the Superintendent and Treasurer would be coming out and if a board member would like a copy mailed
or emailed them, to please let us know. Mr. Ratliff said he would like a copy mailed out to him.

Motion was made by Mr. Becker and seconded by Ms. Schaum to adjourn the meeting at 7:20 p.m.

Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Becker,

aye; Ms. Carstarphen, aye; My. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye; M. Goforth, aye; Dr. —-
Marcucci, aye.
MOTION CARRIED
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