RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on April 19, 2018

Lorain County JVS Board of Education Regular Meeting held at the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on April 19, 2018.

ORMN COUIV?‘ R JVS Board Minutes
b Regular Board Meeting
April 19, 2018

The meeting was called to order by the President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, present; Mr. Stephen Coleman,
present; Mr. Rex Engle, absent; My. Art Goforth, present; Dr. Richard Marcucci, present; Ms. Deborah
Melda, present; Ms. Kathy Quintiliano, absent; Mr. Ayers Ratliff, present; Ms. Anne Schaum, present; M.
James P. Schilens, present.

Hearing of the Public

Mr. Chuck Froehlich, former LCIVS board member representing Avon Lake, communicated to the board
that he was accepted to the State of Ohio Board of Education, therefore had to resign his position with not
only the LCIVS board, but also his position with the Avon Lake board. Mr. Froehlich said that he enjoyed
being on the LCIVS board the past 3 years, and he is excited to learn and work with other school districts
in his new position.

18-35 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Dr. Marcucci to approve the agenda with addendum.

M. Becker, ayve, Ms. Carstarphen, aye; My. Coleman, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye.
MOTION CARRIED

Discussion

Mr. Ratliff announced that the Wellington Exempted School District will be having the Duke Pride Carnival
on Saturday, April 21%. There will be 52 games, raising money to give students that receive free or reduced
lunches during the school year the ability to get vouchers for food during the summer break. He also
mentioned that the WESD was able to make banners for the tables with the new printer the JVS purchased
this year. Mr. Ratliff also mentioned that he had sent in 2 requests to Dr. Faircloth and Mr. Thompson,
requesting information. Dr. Faircloth said that these requests would be discussed during executive session.

Treasurer’s Report/Recommendations

18-36 March Regular Board Meeting Minutes
Motion was made by Ms. Schaum and seconded by Mr. Becker to table the minutes of the March 15, 2018
Regular Board Meeting until the May 17, 2018 Regular Board Meeting.

Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, abstain; Myr. Goforth, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Myr. Schilens, aye; Mr. Ali, abstain; My. Becker, aye;
MOTION CARRIED

Discussion

Mr. Ratliff stated that the minutes from the March 15, 2018 Regular Board Meeting were incorrect, and
that he was quoted as saying something in which he did not say. Due to due the discrepancies, Ms. Schaum
suggested tabling the approval of the minutes. Mr. Ratliff also said that he had talked with a lawyer in
regard to Executive Session, and that once the Board is done with Executive Session, they have to go back
to the original room that the Open Session started in. In the case of the March Regular Board Meeting, that
is the IVDL room. To not do so was illegal. A few board members did state that Mr. Thompson went down
to the IVDL room to let individuals know that the Executive Session was over and they were going to go

2622

back into Open Session in the Board Room. Mr. Coleman asked for clarification, wanting to make sure he .

understood what Mr. Ratliff was communication to the other board members.
Mr. Ali and Mr. Engle entered the meeting at 6:39 p.m.

18-37 Financial Statement & Investments, Haas CNC Grant Resolution, Auditor’s Tax Rates,
Appropriation Changes. and Then & Now Certificates,
Motion was made by Ms. Schaum and seconded by Mr. Becker to approve the following:
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» The Financial Statement and Investments for March 2018.
> Resolution accepting the amounts and rates as determined by the Budget Commission, authorizing
the necessary tax levies, and certifying them to the County Auditor for current operating expenses.
» Then & Now Certificate to Meta Solutions, in the amount of $17,250.00.
» Changes in FY2018 Appropriations:
Fund # Name Amount
019-9018 Haas CNC Grant $6,000.00
Total Appropriation for FY2018 $24,575,488.95

Mr. Coleman, aye;, Mr. Engle, aye; My. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye;
Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

a. Facilities Committee Report

Mr. Becker reviewed with the board a summary of the Superintendent’s Facilities Committee meeting on
April 19, 2018. The following items were discussed:

1. $1 million for the air handler project is the expected cost due to the additional duct work that is
needed. The Facilities Committee will bring more information, along with a request for an approval
of funds for the project at the next board meeting,

2. Some projects that are in the works to be done over the summer break are: carpet in basement,
sidewalk repairs, concrete work in the bullpen, a copy room for E wing, and a server room in D
wing.

Ms. Schaum asked if these projects would come out of the capital improvement fund. The finance
committee will investigate where the money will come from.

b. Finance Committee Report

Ms. Schaum stated that based on the Facilities Committee report, and the fact we have an aging building
that is constantly in need of upkeep, and to keep the building at the highest quality for education, the Finance
Committee is looking at putting a .5 mill PI levy on the ballot in November, and they will bring a
recommendation to the board meeting in May. Ms. Schaum also stated that the PI levy can be used to
purchase technology equipment, as long as the items purchase have a life of 5 years or longer. Originally,
the committee was looking at doing a .25 mill levy, which would bring in an estimated 1.2 — 1.3 mill,
however, that is how much the school spends year on average for building updates, maintenance issues, etc.

Dr. Faircloth stated there are several issues that will need attention in the near future and to keep the building
and labs up to date.

Mr. Schilens asked if there was any money available at the state level. Dr. Faircloth stated that beyond new
construction projects or major renovations, there was no additional money for maintenance, building
updates, etc.

It was asked how much a .5 mill levy would bring in to the district, and Dr. Faircloth stated around $2.4 -
$2.6 million.

18-38 Personnel
Motion was made by Mr. Becker and seconded by Mr. Schilens to approve the following:
» Motion to approve the resignation of Beth Horan, Adult Student Services Coordinator Part-Time
as Needed Counselor, effective February 14, 2018, for personal reasons.

» Motion to approve the resignation of Megan Wright, Part-Time as needed Housekeeping, effective
February 24, 2018, for personal reasons.

» Motion to approve hiring the following Adult Career Center Personnel, One-Year Limited Contract
as per salary schedule effective for the 2017-2018 school year:

Debra Dohner Certified Cert/Cust/Inst/Sub/Dev/$23.50 per hour
Debra Dohner Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour
Brian Scanlan Certified Cert/Cust/Inst/Sub/Dev/$23.50 per hour
Brian Scanlan Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour
Jesicka Kulik Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour

Jesicka Kulik Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour
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> Motion to approve hiring Eric Hohman for the position of Auto Technologies Instructor with a
Certified One-Year Limited Contract, effective July 1, 2018-June 30, 2019 for the 2018-2019
school year at column BA, Step 3.

> Motion to approve the following recommendations made fo the Board of Education at the regular
meeting, April 19, 2018, Adult Education Certified One-Year Limited Contract, effective July 1,
2018 — June 30, 2019 for the 2018-2019 school year, as per the Adult Career Center Certified Full
Time salary schedule:

Mr. Engle, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff. ave; Ms. Schaum, aye;

Melody Abraham Certified Cust/Inst/Sub/Dev Cosmetology

Vonya Adams-Harris Certified Cust/Inst/Sub/Dev STNA

RoShunda Austin Certified Cust/Inst/Sub/Dev Fire and EMT HS
Stanley Bartkiewicz Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Russell Beach Certified Cust/Inst/Sub/Dev Industrial Electricity
Christopher Blair Certified Cust/Inst/Sub/Dev EMS, CPR First Aid
Terri Brennan Certified Cust/Inst/Sub/Dev ComputerizedBusinessTechnology
Dawn Bush Certified Cust/Inst/Sub/Dev Dental Assisting

Joseph Caracei Certified Cust/Inst/Sub/Dev Manufacturing

Stephen Cook Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Beverly Corts Certified Cust/Inst/Sub/Dev Keyboarding/Computers
Teresa Crawford Certified Cust/Inst/Sub/Dev EMT, CPR

Tabitha DeChant Certified Cust/Inst/Sub/Dev Cosmetology

James Disler Certified Cust/Inst/Sub/Dev Apprentice

Debra Dohner Certified Cust/Inst/Sub/Dev Makers Space

Bill Elliot Certified Cust/Inst/Sub/Dev Program Developer, Employ Skills
Bradley Essex Certified Cust/Inst/Sub/Dev Excel

Mary Fields Certified Cust/Inst/Sub/Dev Phlebotomy

Karen Fleming Certified Cust/Inst/Sub/Dev Cosmetology

Timothy Foster Certified Cust/Inst/Sub/Dev CNC

Neal Gimben Certified Cust/Inst/Sub/Dev Commercial Electricity
John Green Certified Cust/Inst/Sub/Dev Machine Trades
Jennifer Helton Certified Cust/Inst/Sub/Dev ABLE/GED

Lonnie Higey Certified Cust/Inst/Sub/Dev Auto Body

William Hodge Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Eric Hohman Jr, Certified Cust/Inst/Sub/Dev Auto Technician

Brian Huge Certified Cust/Inst/Sub/Dev Fire& EMT

Tyler Johnson Certified Cust/Inst/Sub/Dev Apprentice

Scott Kaminski Certified Cust/Inst/Sub/Dev Public Safety Services
James Knobie Certified Cust/Inst/Sub/Dev Machine Trades
Paulette K.ovach-Barnes Certified Cust/Inst/Sub/Dev Esthetician

Theresa Martineau Certified Cust/Inst/Sub/Dev Cosmetology

Jeff Mason Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Tina McCullough Certified Cust/Inst/Sub/Dev Cosmetology

Ashley MceGinty Certified Cust/Inst/Sub/Dev Cosmetology

Robert Moore Certified Cust/Inst/Sub/Dev Computers

Lowell Morton Certified Cust/Inst/Sub/Dev Cake Decorating
Brandon Mosher Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Janet Neptune Certified Cust/Inst/Sub/Dev STNA

David Novak Certified Cust/Inst/Sub/Dev Fire Academy Instructor
Derick Oswald Certified Cust/Inst/Sub/Dev EMS

Tracey Overy Certified Cust/Inst/Sub/Dev Welding

Steven Paschall Certified Cust/Inst/Sub/Dev Auto Technology
Beverly Pheifer Certified Cust/Inst/Sub/Dev STNA Coordinator
Sandra Pitts Certified Cust/Inst/Sub/Dev Cosmetology

Richard Potter Certified Cust/Inst/Sub/Dev Fire and EMT

Jason Rodriguez Certified Cust/Inst/Sub/Dev Carpentry

Stormy Rush Certified Cust/Inst/Sub/Dev Auto CAD

Brian Scanlan Certified Cust/Inst/Sub/Dev Makers Space

David Schniticer Certified Cust/Inst/Sub/Dev EMT

Allan Simon Certified Cust/Inst/Sub/Dev Industrial Electricity
Mark Slack Certified Cust/Inst/Sub/Dev Fire and EMT HS

Fred A. Smith Certified Cust/Inst/Sub/Dev PMT, Shop Math
Matthew Smith Certified Cust/Inst/Sub/Dev Residential Wiring
Donna Steinbrenner Certified Cust/Inst/Sub/Dev Cosmetology

Nicholas Summers Certified Cust/Inst/Sub/Dev Fire and EMT HS
Michelle Strode Certified Cust/Inst/Sub/Dev Culinary

Michael Sweene Certified/Cust/Inst/Sub/Dev Apprentice

Robert Taylor Certified Cust/Inst/Sub/Dev Pumps

Raymond Tenteris Certified Cust/Inst/Sub/Dev PMT, Brown & Sharp
Cary B. Van Tilburg Certified Cust/Inst/Sub/Dev Digital Media Classes
John Turner Certified Cust/Inst/Sub/Dev PLC, Electronics

Kelly Wamer Certified Cust/Inst/Sub/Dev Esthetician

Cheryl Welch Certified Cust/Inst/Sub/Dev Computers

Edward Williams Certified Cust/Inst/Sub/Dev Tocl Detailing

Beth Workman Certified Cust/Inst/Sub/Dev ABLE/GED

Timothy Young Certified Cust/Inst/Sub/Dev Auto Technology

Diane Zaleski Certified Cust/Inst/Sub/Dev Medical Office

Jesicka Kulik Certified Cust/Inst/Sub/Dev CPR/First Aid/Babysitting

Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye Mr. Coleman, aye.
MOTION CARRIED
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Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the following:
» Motion to approve Out-of-State Travel, pending a decision by the Superintendent based on the
status of the Homeland Security Alert Warnings for the following:
a. Pending the results of the State of Ohio Competitions, the following CTSO’s (Career Tech
Student Organizations) to atfend their respective National Competitions (total number
listed includes students and instructors):
i.  SkillsUSA — a maximum of 20 people — June 25-29, 2018 in Louisville, KY
ii.  Educator’s Rising — Jen Bilczo, along with 1 student, June 21-25, 2018, in Orlando, FL.
iii.  HOSA - Holly Sofia, Brandon Kushinski, along with 7 students, June 27-July 1, 2018,
in Dallas, TX.
iv.  FCCLA - a maximum of 40 people, June 28-July 2, in Atlanta, GA.
b. Kelly Wamer, along with 7 adult ed. students, to attend the America’s Beauty Show, April
28-29, 2018, in Chicago, IL.

» Motion to approve placing Michael Wiegand on FMLA (Family Medical Leave Act) with an
effective date of the beginning of May 2018.

» Motion to approve the resignation of Lisa Robson, Early Childhood Education Instructor, effective
June 30, 2018, for the purpose of retirement.

» Motion to approve hiring Alecia Gorski as a substitute instructor for the 2017-2018 school year at
the rate of $16.62.

M. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; My. Schilens,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye Mr. Coleman, aye; Mr. Engle, aye,
MOTION CARRIED

Discussion

Mr. Ratliff stated that Lisa Robson, ECE instructor, does a fantastic job with the ECE program, and will be
missed. Dr. Faircloth also mention that Lisa does a great job with great spirit. Mr. Eric Robson, stated that
Lisa has been here for 35 years.

18-39 Operational
Motion was made by Mr. Becker and seconded by Mr. Engle to approve the following:
» Motion to approve the following donation(s):
a. $1,000 check, from NN, Inc., to be used for our Precision Machining Program.
b. 150 Napkins, 150 cups, 1 Frame & Plaque for 110% Award, & $50 Amazon Gift Card, from
Arielle Berletich at Ag Credit, to be used in for our FFA Program.
¢. Cricut Cutting Machine & Carrying Case, from Wendy Zorman, to be used in our Early
Childhood Education Program.
d. Avermedia Laptop Cabinet, from Kim Langenderfer at Troxell Communications, for use by
our IT Department.

Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Carstarphen, aye Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

18-40 Executive Session

Motion was made by Mr. Becker and seconded by Ms. Schaum to enter into Executive Session at 7:14 pm
under O.R.C. §121.22 to the investigation of charges or complaints against a public emplovee, official,
licensee, or student, to consider the discipline of a public employee or official, to confer with an attorney
for the board of education concerning disputes involving the board that are the subject of pending or
imminent court action, to review and/or prepare for negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of their employment, and to discuss
matters required to be kept confidential by federal law or regulations or state statutes.

Ms. Melda, aye; Mr. Radliff, ave; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.
Carstarphen, aye Mr. Coleman, aye; Mr. Engle, ave; My. Goforth, aye; Dr. Marcucci, aye.
MOTION CARRIED

Board re-entered Regular Session at 8:11 pm.
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18-41 Resolution of Censure
Motion was made by Mr. Becker and seconded by Mr. Ali to approve the resolution of censure as follows:

WHEREAS each member of the Lorain County JVS Board of Education has taken an
oath of office in which he or she has sworn to perform faithfully the duties of the office; and

WHEREAS the Lorain County JVS has adopted a Code of Ethics I Code of Conduct for Board members
(Board Policy No. (0123.1); and

WHEREAS the adopted Code of Ethics/Code of Conduct requires all Board members to

. work with other members to establish effective Board policies

. express personal opinions but, once the Board has acted, accept the will of the majority

. strive sincerely to build better relationships with one another and the Superintendent

. support the Superintendent and help him/her to be as effective as possible

. listen carefully and with comiesy when other people have the floor and are speaking during Board
meetings

. respect the confidentiality of privileged information

. recognize that as an individual Board member they have no authority to speak or act for the Board,
and

. refuse to become involved with micromanagement; and

WHEREAS Board Member Ayers Ratliff has repeatedly violated this Code of Ethics/Code of Conduct and
his oath of office by

openly displaying disrespect and hostility in his interactions with other Board members

making intemperate and grossly disrespectful remarks attacking the professional reputation of the
Superintendent at a public Board meeting

repeatedly invoking derogatory racial stereotypes when speaking with the Superintendent

making unwelcome and insensitive remarks in the presence of female staff members in a manner
that could be perceived as sexual harassment

relaying confidential or otherwise sensitive information received in executive session to third
parties, and

attempting to intervene individually, without Board authorization, in individual employee matters
and in a pending legal proceeding involving the District;

v V VYV VY

BE IT THEREFORE RESOLVED that this Board hereby formally expresses its disapproval of such
conduct by Board Member Ayers Ratliff and, through this Resolution of Censure, respectfully admonishes
him to cease and desist from any further conduct of a similar nature so that Board members, administrators,

and staff may continue to work together in an environment of mutual respect and trust for the betterment of
our schools and our community.

Mr. Radiff, nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye
Mr. Coleman, aye; Mr. Engie, abstain, Mr. Goforth, ave; Dr. Marcucci, ave; Ms. Melda, aye.
MOTION CARRIED

Discussion

Mr. Ratliff stated he had been accused of calling Mr. Becker’s mother a vulgar name, and that the board
wants to censure him. He also stated that he believed the other board members want all voting to be 13/0,
and that the tax payers would not agree with the Resolution remarks that he didn’t vote for Dr. Faircloth’s
contract because he was black. He also stated that he was not disrespecting the superintendent, and that he
does the best job he can and always gives it 100%. Then Mr. Ratliff started singing a gospel song to the
board and those in attendance.

18-42 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Ali to adjourn the meeting at 8:25 p.m.

M. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, ave; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye
Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED
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