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RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on QOctober 18,2018

Lorain County JVS Board of Education Regular Meeting held in the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on Ociober 18, 2018.

N COy JVS Board Minutes
\»ogp‘ II[))’ Regular Board Meeting
October 18, 2018

The meeting was called to order by the President Deborah Melda at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Myr. Dwayne Becker, absent; Ms. Annie Carstarphen, present; Mr. Stephen Coleman,
present; Mr. Dale Cracas, absent; M. Rex Engle, absent; Mr. Art Goforth, present; Dr. Richard Marcucci,
absent; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, present; Mr. Ayers Ratliff, present; Ms. Anne
Schaum, present; My. James P. Schilens, present.

Mr. Cracas and Mr. Becker entered the meeting at 6:33 pm.

Mr. Ali entered the meeting at 6:35 pm.

Hearing of the Public

Ms. Jeanine Donaldson, of Elyria, OH, signed up to discuss her support of the JVS Permeant Improvement
levy that is on the ballot in November. She stated that she was on the Lorain County JVS Foundation
committee 12 years ago, and that the JVS is the “crown jewel” of the county, and that both candidates
running for Ohio’s governor seat are pro career technical education. Ms. Donaldson mentioned that this
levy is needed to keep the school up to career technical standards, and that the JVS isn’t like a normal
school due to our trade programs. She hopes that the public sees the importance of career technical
education, and that potential employers recognize the training our students receive.

18-86 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Ms. Quintiliano to approve the agenda with addendum.

Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Goforth,
aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye.
MOTION CARRIED

18-87 OSBA’s NorthEast Region Fall Conference Reimbursement
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the conference expenses for
Debra Melda’s attendance at the OSBA’s NorthEast Region Fall Conference.

M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Goforth, abstain; Ms.
Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Schilens, abstain; Mr. Ali, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations

18-88 September Regular Board Meeting Minutes

Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the minutes of the September
20, 2018 Regular Board Meeting.

Ms. Carstarphen, aye; Mr. Coleman, aye; My. Cracas, aye; Mr. Goforth, abstain; Ms. Melda, aye; Ms.
Quintiliano, aye; Mr. Ratliff. nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

18-89 Financial Statement & Investments, and S-Year Financial Forecast

Motion was made by Mr. Becker and seconded by Ms. Quintiliano to approve the following:
> TFinancial Statement and Investments for September 2018.
» 5-Year Financial Forecast, July 1, 2018 through June 30, 2023.

Mpr. Coleman, aye; Mr. Cracas, aye; Mr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff,

aye; Ms. Schaum, aye; Mr. Schilens, aye; My. Ali, ave; Mr. Becker, aye; Ms. Carstarphen, aye. MOTION
CARRIED
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Superintendent’s Report/Recommendations
The Facilities Committee met before the board meeting and discussed the following:
» Punch list items for the Air Handler project. These should be completed soon.
% On the 21% of November Jensen Hughes will be bringing out personnel to conduct the hydrostatic
testing on the hydrants. _
3 The Facilities Committee has begun a plan for when the levy passes as to the order of projects
needing done due to their importance.

Discussion

A board member asked how many air handlers the school had been replaced and how many the school had
in total. There were 2 replaced this summer, with a total of 10 for the whole building. The Superintendent
said that the fire suppression system is one of the 1% projects that needs done from a safety perspective, and
that the parking lots should be done at the same time so that they are not tore out twice and due to the fact
that the north parking lot is closed due to safety concerns. He went on to say that when the fire suppression
system is installed, the ceiling tiles will need to be completely replaced due to those tiles not being made
anymore, and the lights will need to be replaced with LED lights. The Superintendent also mentioned that
repairing and replacing items in an almost 50 year old building has a snowball effect, and are roughly $15
million to complete and that safety is a huge concern and priority. Once the school receives the results of
the hydrostatic testing, they will be able to access what that cost will be to add the fire suppression system
to the rest of the building that does not have it. Currently, lower B wing is the only part of the building that
has it.

A board member that asked if the board would be getting regular monthly updates for the plans on what
needs done so the board, along with community, knows what is going on with the updates and what still
needs to be done.

18-90 Board Policy Readings
Motion was made by Mr. Becker and seconded by Mr. Cracas to approve the second reading and adoption
of the following policies:

P0O2271 College Credit Plus Program
P0O4121 Criminal History Record Check
PO4162 Drug and Alcohol Testing of CDL License Holders and Other Employees Who

Perform Safety Sensitive Functions
PO5136.01  Electronic Equipment '

PO7530 Lending of Board-Owned Equipment

P0O7530.02  Staff Use of Personal Communication Devices

PO7542 Access to District Technology Resources and/or Information Resources from
Personal Communication Devices

PO7543 Utilization of the District’s Website and Remote Access to the District’s Network

PO8400 School Safety

PO0131 Legislative

PO0141.2 Conflict of Interest

PO0164 Notice of Meetings

PO0165.1 Regular Meetings

POO0165.2 Special Meetings

PO0165.3 Recess/Adjournment

PO0166 Executive Session

PO0168 Minutes

PO0169.1 — Public Participation at Board Meetings
PO1240.01 Non-Reemployment of the Superintendent

PO1422 Nondiscrimination and Equal Employment Opportunity

PO1541 Termination and Resignation

PO1662 Anti-Harassment

PO4162 Drug and Alcohol Testing of CDL License Holders and Other Employees Who
Perform Safety Sensitive Functions

P0O4362 Antj-Harassment

POS5517.02  Sexual Violence

PO5610 Removal, Suspension, Expulsion, and Permanent Exclusion of Students

P0O5610.02  In-School Discipline
P0O5610.03  Emergency Removal of Students

POs5611 Due Process Rights

PO6320 Purchasing and Bidding

PO6325 Procurement — Federal Grants/Funds
PO6423 Use of Credit Cards

PO8141 Mandatory Reporting of Misconduct by Licensed Employees
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Mpr. Cracas, aye; Mr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; Mr. Schilens, aye; Mr. Ali, aye; M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye.
MOTION CARRIED

18-91 Personnel and Operational
Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the following:
> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per salary
schedule effective for the 2017-2018 school year:

Frances Scheele Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Frances Scheele Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour
Janna Young Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Janna Young Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour

» Out-of-State Travel, pending a decision by the Superintendent based on the status of the Homeland
Security Alert Wamings for the following:
o Kacie Parke & Mary Rehor to attend the National Conference for Teachers of English,
November 14-18, 2018, in Houston, TX.
o Tom Kuhn, to attend training for the Johnson Controls Metasys Energy Management System,
November 12-16, 2018, in Phoenix, AZ.
o Stephanie Teodecki, to attend Federal Financial Aid training, November 26 — December 1,
2018, in Atlanta, GA.
o Jeremy Peth, Deb Dohner, Keith Blalock, and J ill Petitti, to attend Worcester Technical High
School to explore and observe their 9" and 10® grade CT opportunities, November 4-6, 2018,
in Newark, Maryland.
o Dr. Glenn Faircloth, along with Board President Deb Melda, to attend the 2019 National School
Board Association National Conference, March 30 — April 1, 2019, in Philadelphia, PA.
> The Adult Education Winter/Spring Course Catalog.
» The purchase of Pearson Language Arts software and books, for a total of $73,508.76 ($23,231.60
will be paid from the Perkins Grant).
Mpr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye’ Mr. Cracas, ave.
MOTION CARRIED

Discussion

A board member asked if the curriculum committee met and approved the software and books from
Pearson’s for the English department. The Superintendent stated that they didn’t approve that specific line
item, but they did approve the curriculum being digital. Part of the curriculum is the 1:1 device initiative,
along with the push for electronic device use from the commiitee. He also stated that the career tech side
of the education at the JVS uses the iPads, more specifically, the software available on them for learning,
however, there isn’t any data yet on how the use of them on the academic side is going.

18-92 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Schaum to adjourn the meeting at 6:53 p.m.

Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Schilens, aye; Mr. Ali, aye;
M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye’ Mr. Cracas, aye; Mr. Goforth, aye.
MOTION CARRIED

President Treasurer——>





