RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on November 15, 2018

Lorain County JVS Board of Education Regular Meeting held in the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on November 15, 2018.

N COy. ' JVS Board Minutes
\.O“h X, > Regular Board Meeting
November 15, 2018

The meeting was called to order by the President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL.:

Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, present; Mr. Stephen
Coleman, present; Mr. Dale Cracas, absent; Mr. Rex Engle, present; Mr. Art Goforth, present; Dr. Richard
Marcucci, absent; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, present; Mr. Ayers Ratliff, present;
Ms. Anne Schaum, present; My. James P. Schilens, absent.

Hearing of the Public
No one signed up to speak.

18-93 Approve Agenda
Motion was made by Mr. Becker and seconded by Mr. Coleman to approve the agenda.

My. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye;
Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye.
MOTION CARRIED

Discussion

A board member asked about the farmhouse, and what was currently going on with it. The Superintendent
replied that the farmhouse is being rented out to the ESC for 1 year to have the Pathways to Success
program, which used to be in Oberlin. They are leasing the building at cost, and are paying for the utilities.
We are providing some support, such as cutting the grass, snow removal, etc. We did not want to make a
profit on the rent due to the ESC helps support all 13 of our associate schools. There is a new sign out front

of the farmhouse, which was paid for by the ESC, and the ESC also bought computers for their students to
use as well.

The school is working with 2™ Harvest Food Bank and hosting a food drive. If anyone from the public
would like to bring in items to contribute, they can bring them to the front office.

Treasurer’s Report/Recommendations

18-94 October Regular Board Meeting Minutes

Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the minutes of the October
18, 2018 Regular Board Meeting.

Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, ave; Mr. Engle, aye; Mr. Goforth, aye; Ms. Melda,
aye; Ms. Quintiliano, aye; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Ali, aye.
MOTION CARRIED

18-95 Financial Statement & Investments, and Then & Now Certificates
Motion was made by Ms. Carstarphen and seconded by Mr. Becker to approve the following:
» TFinancial Statement and Investments for October 2018.
» The following Then & Now certificates:
o Meta Solutions, PO# 191208 in the amount of $40,104.00
o Connect, PO# 191207 in the amount of $3,214.25

Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Melda, aye; Ms.
Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

18-96 Personnel
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the following:

» Approve hiring Michael Gillam as a substitute instructor for the 2018-2019 school year at the rate
of $16.62.
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» Approve the resignation of Jan Ramirez, Industrial Electricity Instructor, effective June 30, 2019
for retirement.
> Approve hiring the following Adult Career Center Personnel, One-Year Limited Contract as per
salary schedule effective for the 2018-2019 school year:
Albert Shannon*® Certified Cert/Cust/Inst/Sub/Dev/$23.50 per hour
Albert Shannon Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour

My, Coleman, aye; My. Engle, aye; Mr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff,
aye; Ms. Schaum, aye; Mr. Ali, aye; Mr. Becker, ave; Ms. Carstarphen, aye.
MOTION CARRIED

18-97 Operational
Motion was made by Mr. Becker and seconded by Ms. Quintiliano to approve the following:
» The following donation(s):

o Storage containers, collet stand, work benches and safety mats, from Danielle Thacker of
NN Mobile Solutions, Inc., to be used for our Precision Machining Program.

o Life Pak 12 Cardiac Monitor, 2 pediatric backboards, and other miscellaneous supplies for
training, from Skip Gentry of South Lorain County Ambulance District, to be used in for
our Public Safety Program.

o Light fixtures, light bulbs, power ballast, fans, extension cords, Co2 air tanks, air filters,
water pumps, humidifier, air blowers, sprayer, heater, and aluminum vent pipe, from Chief
Deputy Dennis Cavanaugh of the Lorain County Sheriff’s Office/Drug Task Force, to be
used n our 9%/10% grade Career Readiness Program, Landscape and Greenhouse
Management Program, and our Industrial Electricity Program.

o A monetary donation of $30.00 to be used for safety glasses, from the Firelands Lions Club,
for use by our Industrial Equipment Mechanics Program.

o Masonry wet saw, from Mike Grisez of Diamond Products Limited, to be used by our
Masonry Trades Program.

o 2 John Deere engines and 1 International engine, by Ryan Born of Born Implement, to be
used in our Industrial Equipment Mechanics Program.

o A monetary donation to be used to purchase a bean bag chair, by Daniel Fried of the Arconic
Foundation, to be used by our Job Training Program.

6 A monetary donation to be used to purchase 5 balance ball chairs, by Daniel Fried of the
Arconic Foundation, to be used in our Job Training Program.

M. Engle, aye; Mr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye.
MOTION CARRIED

Discussion

The Superintendent talked about the conferences he had went to in the past few weeks. He discussed the
OSBA conference and the collective bargaining unit seminar he attended, as well other topics, such as
school safety. At the Workplace Summit that he attended, an item that was discussed was how do we skill
this generation to work, and different generations are changing how workers look at work, and how
eventually working environments will be forced to change as well. At the National Alliance of Black School
Educators (NABSE) conference he went to, he stated there was a lot of conversations/discussion about
minority issues, another main topic was opioid addiction, with a discussion on how are schools trying to

deal with the issue of opioid addiction, especially with marijuana being legalized in certain forms, and are
schools trained to handle these issues.

A board member asked how many people were in attendance at the NABSE conference, and the
Superintendent said maybe between 5,000 and 6,000 educators. He also said that one of the keynote
speakers was the Baltimore Superintendent, which has over 100,000 students.

Ms. Carstarphen also attended the NASBE conference, and reported about the different seminars she went
to while there, including one put on by students from a college prep school in Detroit, Michigan, which was
a combination of early college with a trade training as well. She said that the students talked about their
goals, targets, successful study habits, etc. and help personal conversations with the attendees.

The next board meeting will be at 6:30 pm on the 13® of December, with the board’s holiday dinner being
beforehand and starting at 5:30 pm. Sodexo will be cooking the main course and some sides. Board
members are invited to bring a side dish or dessert and are also welcome to bring a plus 1. Erica Weber, the
Superintendent’s Executive Assistant, will be emailing the board members a reminder in the coming weeks.

The Board President had Ms. Weber hand out copies of the Treasurer and Superintendent’s mid-year
evaluations to each board member.
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A board member discussed the different generation communications styles and the importance of very clear
onboarding with specific expectations. They also stated that statics are showing people are more productive
working from home and wellness goes up as well. Another board member mentioned they saw an article
on TV about manufacturing: several companies cannot find people to work, and how are they going to get
this generation to work 8 hours a day.

18-98 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Schaum to adjourn the meeting at 7:02 p.m.

Myr. Goforth, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; My. Ali, aye;
Mpr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Engle, aye.
MOTION CARRIED

President Trefisurer




