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RECORD OF PROCEEDINGS

Minutes of

Regular Meeting

Held on

September 20, 2018

Lorain County JVS Board of Education Regular Meeting held in the IVDL Room, 15181 State Route 58, Oberlin,
Ohio on September 20, 2018.

IN COy JVS Board Minutes
\ooﬂ 4’))' Regular Board Meeting
September 20, 2018

The meeting was called to order by the President Deborah Melda at 6:34 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Annie Carstarphen, present; Mr. Stephen Coleman,
present; Mr. Dale Cracas, present; My. Rex Engle, absent; Mr. Art Goforth, absent,; Dr. Richard Marcucci,
present; Ms. Deborah Melda, present; Ms. Kathy Quintiliano, absent; Mr. Ayers Ratliff, present; Ms. Anne
Schaum, present; Mr. James P. Schilens, absent.

Hearing of the Public
No one signed up to speak.

18-78 Approve Agenda with Addendum
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the agenda with addendum.

M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, ave; Mr. Cracas, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Ms. Schaum, aye.
MOTION CARRIED

Mr. Engle entered the meeting at 6:37 pm.

Treasurer’s Report/Recommendations

18-79 August Regular Board Meeting Minutes
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the minutes of the August 16,
2018 Regular Board Meeting.

Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, ave; My. Engle, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Becker, aye.
MOTION CARRIED

Mr. Ali entered the meeting at 6:38 pm.

18-80 Financial Statement & Investments, and Then and Now Certificates
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the following:
» Financial Statement and Investments for August 2018.
> The following Then & Now certificates:
o Lorain County Department of Job and Family Services, PO#190241 in the amount of
$23,000.00.
o Dude Solutions, PO# 190854, in the amount of $4,308.85.
o Aceware Systems, PO# 190520, in the amount of $5,470.00.
o M & R Truck Service, PO# 190456, in the amount of $5,416.75.

Myr. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye; Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, nay;
Ms. Schaum, aye; Mr. Ali, aye; My. Becker, aye;, Ms. Carstarphen, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations
Mr. Becker stated that the Facilities Committee met before the board meeting and discussed the following:
» A representative from Jensen Hughes came to the meeting to discuss the sprinkler system and what
needs to be done. Any improvement/remodel we do in the school will have to have an up-to-code
sprinkler system installed. In order for this to happen, the infrastructure needs updated. Jensen
Hughes is going to come out in October to replace valves, run various tests to determine the status
of our current water supply and hydrants. These tests, along with the valve replacements, should
come in around $25,000, and are an absolute necessity.
> The air handler project came in under budget, and all that is left are a few punch list items.

18-81 Johnson Controls — Network Application Engines Software Upgrade
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Mr. Becker made a motion and seconded by Mr. Cracas to approve upgrading the Network Application
Engines (NAE) for our energy management system, at a cost of $53,000. There are a total of 4 NAE’s, 2 of
which have already been upgraded, and the other 2 are 19 years old. In order for the system to run efficiently
and effectively, the remaining two need upgraded. He also stated that the price would double after
September 30%, 2018. The price includes the software update for the two NAE’s, a 3 year maintenance
warranty, and access to the system remotely. The software also includes highly encrypted software package,
making the system extremely safe and hard to hack into.

Mr. Cracas, aye; Mr. Engle, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay, Ms. Schaum, aye,
Mr. Ali, aye; M. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye.
MOTION CARRIED

Discussion

A board member asked if the contract for the NAE’s was recently acquired. The Deputy Superintendent
responded that he had the quote for a couple of weeks, but wanted to go over the quote and system upgrade
with the Facilities Committee before they took it to the board. The board member then responded with a
statement that they were able to see all contracts at their home school board, and believes that they should
be able to see any contracts that come to the JVS board. The board president responded by saying any board
member is welcome to come to the JVS® Superintendent’s office at any time to look at a contract and that
she doesn’t get all the contract information in her packets from her home school board.

The board member then expressed their feelings regarding not being able to see a contract before they vote
on it. Another board member stated that one of the reasons the Superintendent has committees is so that
these types of items do not have to be discussed at the board meeting, and that they trust the professional
Judgement and opinion of those on these committees. It was also mentioned by another board member that
at the board’s last retreat in May it was mentioned that these bigger projects and contracts should be put on
the agenda for the board members to see, and that just because it is on the agenda doesn’t mean that it has
to be approved at that board meeting, it can always be tabled for another meeting if needed.

The Superintendent discussed with the board the yearly report card for the school sent out by the Ohio
Department of Education. He stated the areas in which we need to improve in, and also stated how we were
graded isn’t in line with the type of school we are due to us being career tech.

Ms. Quintiliano entered the meeting at 7:03 pm.
18-82 Board Policy Readings

Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the first reading of the following
policies:

P0O2271 College Credit Plus Program
PO4121 Criminal History Record Check
PO4162 Drug and Alcohol Testing of CDL License Holders and Other Employees Who

Perform Safety Sensitive Functions
P0O5136.01  Electronic Equipment

PO7530 Lending of Board-Owned Equipment

PO7530.02  Staff Use of Perscnal Communication Devices

PO7542 Access to District Technology Resources and/or Information Resources from
Personal Communication Devices

PO7543 Utilization of the District’s Website and Remote Access to the District’s Network

PO8400 School Safety

POO131 Legislative

PO0141.2 Conflict of Interest

PO0164 Notice of Meetings

P00165.1 Regular Meetings

PO0165.2 Special Meetings

PO0165.3 Recess/Adjournment

PO0166 Executive Session

POO168 Minutes

P0O0169.1 Public Participation at Board Meetings
PO1240.01  Non-Reemployment of the Superintendent

PO1422 Nondiscrimination and Equal Employment Opportunity

PO1541 Termination and Resignation

PO1662 Anti-Harassment

PO4162 Drug and Alcohol Testing of CDL License Holders and Other Employees Who

Perform Safety Sensitive Functions
PO4362 Anti-Harassment
PO5517.02  Sexual Violence
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PO5610 Removal, Suspension, Expulsion, and Permanent Exclusion of Students

P0O5610.02  In-School Discipline
P05610.03  Emergency Removal of Students

PO35611 Due Process Rights

PO6320 Purchasing and Bidding

PO6325 Procurement — Federal Grants/Funds

P0O6423 Use of Credit Cards

PO8g141 Mandatory Reporting of Misconduct by Licensed Employees

M. Engle, aye; Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff aye; Ms. Schaum,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye.
MOTION CARRIED

18-83 Personnel

Motion was made by Mr. Becker and seconded by Ms. Carstarphen to approve the following:

» Hiring Kacie Parke for the position of English Instructor with a Certified One-Year Limited
Contract, effective August 1, 2018-June 30, 2019, at a yearly salary of $47,859.00, BA+30, Step
20.

Two (2) Extended Days for Kacie Parke for the 2018-2019 school year at per diem rate of Teacher’s

Salary Schedule column BA+30, Step 2.

Placing Jerry Pavlik on FMLA (Family Medical Leave Act) starting September 28, 2018.

Placing Amanda Mayle on FMLA (Family Medical Leave Act) starting September 21, 2018.

Placing Bethany Hills on FMLA (Family Medical Leave Act) starting in the beginning of October

2018.

Hiring John Lenczyk for the position of Long Term Math Substitute Instructor, starting September

24,2018, at the rate of $16.62 per hour.

The resignation of Lucy Carpenter, Adult Career Center Student Services Coordinator, effective

September 11, 2018, for personal reasons.

A supplemental contract for Lucy Carpenter, effective September 12, 2018, at the rate of $30.87

per hour, not to exceed $6,174.00 for the 2018-2019 school year.

Each full-time Classified member employed as of September 1, 2018 and/or pari-time employee

who worked a minimum of 840 hours from July 1, 2017 to May 10, 2018 shall receive a onetime

payment of five hundred dollars ($500) on their September 28, 2018 paycheck or a five hundred-
dollar ($500) deposit into their October 2018 Flexible Savings Account. If the flexible savings
account option is chosen, it cannot be counted and used towards the board match.

» Hiring Stephanie Teodecki for the position of Adult Career Center Student Services Coordinator,
with a Classified One-Year Limited Contract, with an effective date of September 24, 2018, ata
yearly salary of $37,240.99, Adult Career Center Salary Schedule MA, step 10.

> Modify the Classified Employee Handbook Term Life Insurance section to add the Assistant
Treasurer position.

» Hiring Sara Shaffer* as a substitute cosmetology instructor for the 2018-2019 school year at the
rate of $16.62 per hour.

» Ten (10) Extended Days for Brian Iselin, PLTW Instructor, for the 2019 Project Lead the Way
Engineering Summer Camp, at per diem rate of Teacher’s Salary Schedule column BA+30, Step
10.

» The Supplemental Contracts as per the Negotiated Agreement for the following Certified Staff to
cover Extended Service Days for the 2018-2019 school year:

Y V. ¥V ¥V VVV ¥

Elizabeth Berthold — Landscape and Greenhouse Management 6.5 Days
Jennifer Bilczo — TEE 3 Days
Debra Dohner — Career Based Intervention ‘ 2 Days
Justin Frisce — Career Based Intervention 5 Days
Joanne Gleason — Counselor 18 Days
Mathias Hauck — Career Based Intervention 5 Days
Mark Kovi — Career Based Intervention 2 Days
Denise Massey — Project Lead the Way 4 Days
Amanda Mayle — School Nurse 5 Days
Shannon Meadows — Counselor 18 Days
Laruen Molnar — TEE 3 Days
Gregory Morgan — Career Based Intervention 3 Days
Jeremy Peth — Career Based Intervention/Connections 2 Days
Eric Robson — Career Based Intervention/Connections 2 Days

Brian Scanlan — Career Based Intervention 2 Days
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R. Michael Walsh — Occupational Worlk Adjustment 2 Days
Christopher Wilde — Counselor 18 Days

» Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per salary

schedule effective for the 2017-2018 school year:

Beverly Pheifer Adult Student Services Coord/STNA Coord./$25.00 per hour
Philip Guy Certified Cert/Cust/Inst/Sub/Dev/$19.50 per hour
Philip Guy Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour

» A supplemental contract for Stephanie Teodecki, Adult Career Center Student Services

Coordinator, for forty-six (46) additicnal days, in the amount of $9,845.38.

> Out-of-State Travel, pending a decision by the Superintendent based on the status of the Homeland

Security Alert Warnings for the following:

© Kristian Smith & Jan Rybarczyk, to attend the Council on Occupational Education Fall

Meeting, November 6-8, 2018, in Jacksonville, FL.

o David Rudisill, Jason Rodriguez, and Shayla Greer, along with 12 students, to attend the

Women Build Nations Conference, October 11-16, 2018, in Seattle, WA.

o Carolyn Young, to attend the 2018 Federal Student Aid Training Conference, November

26 — December 1, 2018, in Atlanta, GA.

© Beth Berthold and Matthew Livingston, along with 6 students, to attend the FFA National

Convention, October 23-27, 2018, in Indianapolis, IN.

Dr. Marcucci, aye; Ms. Melda, aye; Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Ali, aye;

Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Engle, aye.
MOTION CARRIED

18-84 Operational
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the following:

» The 2018-2019 Adult Career Center Student Handbook

> Appointing the Business Advisory Council of The Educational Service Center of Lorain County to

serve as the Business Advisory Council for the Lorain County JVS District.

Ms. Melda, aye; Ms. Quintiliano, aye; My. Ratliff, aye; Ms. Schaum, aye; Mr. Ali, ave; M. Becker, aye;

Ms. Carstarphen, aye; Mr. Coleman, aye; Mr. Cracas, ave; Mr. Engle, aye; Dr. Marcucci, aye.
MOTION CARRIED

18-85 Adjournment

President Melda said there was no need for Executive Session. Before asking for a motion to adjourn the
meeting, the Superintendent introduced the new Assistant Treasurer, Carrie Sillia. She took a few minutes

to talk about her professional background and how excited she was to be at the JVS.

Motion was made by Mr. Becker and seconded by Ms. Schaum to adjourn the meeting at 7:20 p.m.

Ms. Quintiliano, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Carstarphen,

aye; Mr. Coleman, aye; Mr. Cracas, aye; Mr. Engle, ave; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED
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